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Key Performance Indicators As of the first half of 2025, Kraków's oưice stock stands at approximately 1.83 million sq
m, reflecting a modest 1% increase compared to the same period in 2024. The market
remained quiet in terms of new supply, with no project completions recorded
throughout H1. Development activity continues at a measured pace, with around 66,100
sq m currently under construction.

Leasing activity in Kraków surged in H1 2025, reaching an impressive 179,200 sq m -
almost double the volume recorded a year earlier. The second quarter alone accounted
for 122,600 sq m, driven primarily by large-scale renegotiations, including major deals
signed by Motorola and Shell. Renegotiations dominated the market, accounting for 71%
of total take-up, while new leases made up just 22%. The manufacturing & energy
sector led demand with 32% of leased space, followed by IT at 26%.

Kraków's oưice vacancy rate continued its downward trend in H1 2025, reaching 17.3%
by the end of Q2. This marks a slight improvement from 17.6% in Q1 and a notable drop
compared to the same period last year. The current availability translates to roughly
317,500 sq m of oưice space. However, market dynamics vary significantly by
location&mdash;prime areas and the city centre are nearly fully leased, while peripheral
zones still oưer considerable availability, reflecting a two-speed market.
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Prime Yield

7.25%
Expected Investment Returns
Change YonY: 0 bps

Prime Rent

€ 18.25
Monthly, per sq m
Change YonY: 7.4%

Average Rent

€ 16.50
Monthly, per sq m
Change YonY: 5.9%

Oưice Investment Volume

€ 67M
In Krakow during Q2 2025
€ 103M (Rolling 12 months)

Take Up

20K
Square Meter
20K Year2Date

Vacancy Rate

17.31%
Percentage of Stock vacant
Change YonY: -288 bps

Completions

-
Square Meter
- Year2Date

Total Stock

1,835K
Square Meter
1,517K Occupied Stock

(Forecast) Completions

9K (2025)
Square Meter
28,375 (2026) // 32,243 (2027)
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Prime Rent
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Prime headline rents in Kraków increased to EUR 18.25 per sq m/month by the end of
Q2 2025, reflecting strong demand for centrally located, high-quality oưice space.
This marks a notable rise from earlier in the year, as landlords in prime areas respond
to tightening availability. The upward pressure on rents signals growing confidence
in the core oưice market segment.

Kraków maintained positive absorption throughout H1 2025, with over 33,000 sq m
absorbed in H1 2025. This steady demand, especially from large tenants choosing to
extend their leases, reinforces the city's reputation as a stable and attractive location
for major businesses.

The vacancy rate declined further to 17.3%, supported by strong leasing activity and
consistent tenant demand. With positive absorption, rising prime rents, and limited
new supply in the pipeline, the market is showing signs of healthy stabilization.
These indicators suggest that Kraków is well-positioned to attract and retain major
occupiers in the coming quarters.

© Copyright 2025. All rights reserved. This report has been prepared in good faith, based on CBRE’s current anecdotal and evidence based views of the commercial real estate market. Although CBRE believes its
views reflect market conditions on the date of this presentation, they are subject to significant uncertainties and contingencies, many of which are beyond CBRE’s control. In addition, many of CBRE’s views are
opinion and/or projections based on CBRE’s subjective analyses of current market circumstances. Other firms may have diưerent opinions, projections and analyses, and actual market conditions in the future
may cause CBRE’s current views to later be incorrect. CBRE has no obligation to update its views herein if its opinions, projections, analyses or market circumstances later change.

Nothing in this report should be construed as an indicator of the future performance of CBRE’s securities or of the performance of any other company’s securities. You should not purchase or sell securities—of
CBRE or any other company—based on the views herein. CBRE disclaims all liability for securities purchased or sold based on information herein, and by viewing this report, you waive all claims against CBRE as
well as against CBRE’s aưiliates, oưicers, directors, employees, agents, advisers and representatives arising out of the accuracy, completeness, adequacy or your use of the information herein.

Contacts
Katarzyna Gajewska
Director, Head of Research
katarzyna.gajewska@cbre.com
+48 693 330 163

Łukasz Kałędkiewicz
Senior Director, Head of A&T Services,
Head of Office Sector
lukasz.kaledkiewicz@cbre.com
+48 501 501 586

Rafał Oprocha
Director, Head of Kraków Office
rafal.oprocha@cbre.com
+48 693 220 663

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

20
25

€ 0M

€ 50M

€ 100M

€ 150M

€ 200M

€ 250M

€ 300M

Krakow Oưice Investment Volumes

Q1 Q2 Q3 Q4

CBRE RESEARCH © 2025 CBRE, INC.
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