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Logistics Market Report

Overview

The industrial and logistics real estate market in North Rhine-Westphalia achieved take-up of
1.27m sq m in 2025. Although this represents a decline of 8% compared to 2024, this is primarily
due to local supply shortages. Space take-up in new buildings fell by 14% to 525,000 sq m. In
addition, the vacancy rate for big-box logistics properties fell by 1.3%-points to 3.2% over the
course of the year.

The mood on the industrial and logistics real estate market in North Rhine-Westphalia was quite
positive in 2025 despite the challenging overall economic situation.
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FIGURE 1

Key Performance
Indicators Logistics

Year-on-Year

2025 comparison
Take-up 1,274,600 sq m -8.5%
Prime rent NRW €8.90 persgm +1.1%
Prime yield 4.40% -0.0%-Pts.
Investment volume €1,084.2m +11.5%

Source: CBRE Research Q4 2025
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Trends

While take-up in Dusseldorf and Cologne was forced to decline due to a lack of supply,
momentum in the Ruhr region increased noticeably.

With 154,000 sq m, Dusseldorf was slightly ahead of Cologne with 131,000 sq m .
Ménchengladbach accounted for 112,000 sq m. In the Ruhr region, take-up rose by 33% to
528,000 sq m.

Prime rents remained stable in 2025. The market situation for average rents was somewhat
more varied. In Cologne and Dusseldorf, they rose slightly, while in Monchengladbach there
was a slight decline due to larger transactions in cheaper properties. Average rents also
rose slightly in the Ruhr region, but did not yet reach the level of Cologne and Dusseldorf.

The largest demand segment was transport and logistics companies, with take-up of
526,000 sq m- a slight decline compared to 2024. They were followed by retail companies
(including online retailers), with a more significant decline in take-up to 419,000 sq m.
Manufacturing companies increased slightly to 229,000 sq m. In 2025, the logistics service
providers of Chinese online retailers were very active.
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Outlook

In 2026, the industrial and logistics real estate market in North Rhine-Westphalia is likely to
develop quite dynamically. In Cologne, for example, around 60,000 sq m of speculative
space will be completed in 2026, and around 50,000 sq m in Dusseldorf. In addition, we are
seeing a large number of medium-sized and larger space requests in North Rhine-
Westphalia that are becoming increasingly difficult to place. This is because the strong
rental dynamics in 2025, particularly from Chinese retailers and their logistics providers,
have led to a certain shortage of supply.
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