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Industrial and Logistics 
India’s industrial and logistics (I&L) real estate sector witnessed strong leasing activity 
during Q1 2025, registering a substantial ~40% Y-o-Y growth, driven primarily by robust 
demand from third-party logistics (3PL) and e-commerce companies. In response to 
the positive market sentiment, supply addition witnessed a remarkable ~57% Y-o-Y 
increase as institutional investor-backed developers expanded their footprint.

Y-o-Y increase in I&L leasing in
Q1 2025; 5% increase on a Q-o-Q basis

40%
Total share of Delhi-NCR, Hyderabad,
and Bengaluru in leasing in Q1 2025

60% 

Y-o-Y increase in I&L project completions
in Q1 2025; 25% increase on a Q-o-Q basis

57%
Combined share of Mumbai, Bengaluru,
and Chennai in supply addition in Q1 2025

69% 
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Source: CBRE Research, Q1 2025
Please note that the numbers have been rounded o� and might not add up to the exact total.

12.4 mn sq. ft. 
Supply in Q1 2025
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INDUSTRIAL & LOGISTICS
Key sectors that drove leasing activity

share in
Q4 2024

share in
Q1 2025

3PL

45%31% 8%28%
share in
Q4 2024

share in
Q1 2025

E-commerce

Cities which led absorption in Q1 2025

Quarterly rental* movement - 
Growth witnessed in select micro-markets of Bengaluru, Hyderabad, Chennai, and Pune

5%
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Regional share in leasing activity
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Engineering & Manufacturing
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Auto & Ancillary

15%
Hyderabad

14%
Bangalore
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*Note: The trend for transacted rentals may be in line with or diverge from quoted rentals for di�erent assets depending on various factors
such as asset quality, location, accessibility, age of the asset, space availability, etc. ©2025 CBRE, INC.
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Following the positive trajectory observed in the first quarter, India’s I&L 
sector is expected to maintain strong leasing momentum in 2025. This 
anticipated growth is underpinned by several key drivers: the infusion of 
high-quality supply, robust demand for distribution centres and 
warehousing facilities driven by increasing industrial activity, and the 
accelerated expansion of e-commerce leasing, particularly within the quick 
commerce segment.

The 3PL sector is poised to lead I&L leasing activity, reflecting the 
increasing demand for comprehensive supply chain and logistics solutions. 
However, a diversification of leasing contributors is also anticipated, with 
sectors such as E&M, FMCG, and e-commerce likely exhibiting substantial 
growth. This diversification can be attributed to India’s strategic evolution 
as a global manufacturing hub, heightened consumer demand, the need 
for faster delivery timelines, and optimised last-mile logistics.

On the supply side, we anticipate that the proportion of projects 
completed by institutional investor-backed developers will continue to 
grow in the coming quarters as they expand their footprint to capitalise on 
robust demand. 
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CBRE Research
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All materials presented in this report, unless specifically indicated otherwise, is under copyright and proprietary to CBRE. Information contained herein, including projections, has been obtained from materials and sources believed to be reliable at the date of publication. While we do not doubt its accuracy, we have not verified it and make no guarantee, warranty 
or representation about it. Readers are responsible for independently assessing the relevance, accuracy, completeness and currency of the information of this publication. This report is presented for information purposes only exclusively for CBRE clients and professionals, and is not to be used or considered as an o�er or the solicitation of an o�er to sell or buy 
or subscribe for securities or other financial instruments. All rights to the material are reserved and none of the material, nor its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any other party without prior express written permission of CBRE. Any unauthorized publication or redistribution of CBRE research reports is 
prohibited. CBRE will not be liable for any loss, damage, cost or expense incurred or arising by reason of any person using or relying on information in this publication.

To learn more about CBRE Research, or to access additional research reports, please visit the Global Research Gateway at www.cbre.com/research-and-reports
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