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Hybrid work has sparked a balancing act between employers and employees, with the goal of creating effective
workplaces that satisfy both parties’ needs. The

emphasize essential aspects: effective versus efficient metrics, strategic hybrid programs, the role of physical
spaces and the transformative power of technology and Al. Taken together, these reveal a comprehensive
approach to creating productive and satisfying work environments. This five-part series explores trends across
major office occupiers, providing valuable insights for organizations seeking to align their workplaces with
business needs and cultural objectives.

Part 1: Companies prefer metrics that measure effectiveness,
rather than efficiency

Organizations are increasingly prioritizing workplace experience as a crucial factor in real estate success.
Effectiveness is now more important than efficiency as a success indicator. Employee satisfaction has risen
75% in client rankings this year, eclipsing traditional metrics like density, which dropped by 67% over four
years. The pandemic highlighted the need for balance between employer and employee needs, but in 2024 the
focus on creating productive and mutually beneficial workplaces is more crucial than ever.

Part 2 & Part 3: What do the most effective hybrid programs
have in common?

In parts 2 and 3, we explore how effective workplaces require strategic hybrid programs, which have increased
in adoption by 30% over the past four years. In 2024, 92% of surveyed clients use a hybrid work model. We
examine characteristics of the most popular hybrid policies: leadership expectations versus employee
behaviors, mandates versus incentives and policy impact on talent retention.
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Part 4: Effective work environments balance focus space and
collaborative design trends

Physical aspects of the workplace are critical and complement effectiveness. To learn whether individual
workspace is still shrinking in favor of collaboration space, we explore space composition trends, investigate
current and forecast workplace design concepts, discuss how emerging personas are shaping the workplace
and reveal a shift in portfolio rightsizing.

Part 5: Al is key to an effective technology strategy

Part 5 showcases the practical application of powerful and influential technology. We discuss Al integration
trends, tech’s increasing value to hybrid work and how compelling technology can optimize portfolios and
improve workplace experiences. Increasingly, data points to effective technology being vital for productive
workplaces.

Methodology

The 2024-2025 Global Workplace & Occupancy Insights summarize four years of office benchmarking and
sentiment surveys on how CBRE clients have adapted their office environments since 2021. The study
examines global data from select CBRE clients representing 375 million sg. ft./35 million sq. m. and delivers
insights by portfolio size, industry/sector and region/geography.

This year, insights will be presented in five parts, followed by four articles that provide perspective.

Perspectives

1. Regional & Metro Insights
2. Sector Insights

3. Generational View
4

Looking Ahead to 2025 and Beyond
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