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Sublease volumes decline for 9th 
consecutive quarter

FIGURE 1

Sublease Availability by Market

National sublease volumes declined for the ninth consecutive quarter in Q1 
2026. Combined CBD sublease availability ended the period at 125,699 sqm. 
This marked a decline of -18.4% compared the end of 2025 and a decline of 
28.7% year-over-year. Sublease volumes have continued to trend downwards as 
listings have either been leased or withdrawn. The flow of new blocks of 
sublease space has also remained muted. This was particularly encouraging for 
the sector given concerns around AI’s impact on leasing demand. 

Melbourne recorded the largest decrease in sublease volumes in Q1 2026. 
Volumes in Melbourne declined by over c.17,000 sqm (or -21.0%) over the first 
three months of the year, ending the period at 64,048 sqm. This was a pleasing 
sign for Melbourne, as the market has faced sectoral headwinds over the 
pandemic recovery period.

Sublease volumes in Sydney, Brisbane, and Perth also declined over the first 
quarter. The sublease vacancy rate in each of these markets sat below 1.0% as 
of Q1 2026.

Adelaide was the only market which recorded an increase to sublease volumes 
in the first quarter; however, the increase was only 1,310 sqm. Sublease volumes 
in Adelaide remain at only 0.3% of overall stock.

Source: CBRE Research
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FIGURE 2

Sublease as % of Total Stock
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FIGURE 3

National Sublease Availability by Sector

Three largest sublease sectors remain unchanged

The Professional Services, Finance & Insurance, and Tech, Media, & 
Telecommunications sectors remained the largest contributors to sublease 
availabilities as of year-end. These sectors continue to account for c.65.0% of 
the national total. 

Sublease volumes declined across nearly all sectors over the period. The 
largest declines took place in the Education and Finance & Insurance sectors. 
The only sectors which recorded increased levels of sublease activity over the 
period were the Retail Trade, Manufacturing, and Health Care groups.

Average listing size trends downwards

The average size of sublease listings has now declined to below 1,200 sqm. The 
addition of large listings to the sublease ledger has slowed and this has allowed 
the average sublease listing size to decline and settle closer to near pre-COVID 
levels. 

The average size of sublease listings nationally as of March 2026 was 1,166 sqm.

Source: CBRE Research

FIGURE 4

Average Sublease Size
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Figure 5
Sublease as % of Total Stock by Market

Source: CBRE Research
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© Copyright 2026. All rights reserved. This report has been prepared in good faith, based on CBRE’s current anecdotal and evidence based views of the commercial real estate market. Although CBRE believes its views reflect market conditions on the date of this presentation, they are subject to 
significant uncertainties and contingencies, many of which are beyond CBRE’s control. In addition, many of CBRE’s views are opinion and/or projections based on CBRE’s subjective analyses of current market circumstances. Other firms may have different opinions, projections and analyses, and 
actual market conditions in the future may cause CBRE’s current views to later be incorrect. CBRE has no obligation to update its views herein if its opinions, projections, analyses or market circumstances later change.

Nothing in this report should be construed as an indicator of the future performance of CBRE’s securities or of the performance of any other company’s securities. You should not purchase or sell securities—of CBRE or any other company—based on the views herein. CBRE disclaims all liability for 
securities purchased or sold based on information herein, and by viewing this report, you waive all claims against CBRE as well as against CBRE’s affiliates, officers, directors, employees, agents, advisers and representatives arising out of the accuracy, completeness, adequacy or your use of the 
information herein.
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