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Commentary

In Q2 2026, £1.6bn was transacted across the
Operational Real Estate (OPRE) sector, accounting
for 16% of total real estate investment. The
moderation in activity reflects the broader trend
across the market where investment has been
impacted by geopolitical instability. However,
investment volumes in H1 2026 reached £4.3bn,
representing a 20% increase on H12025.

Hotels accounted for the largest share of OPRE
investment in the first half of the year (72%). Activity
was supported by a number of significant
single-asset transactions in London.

Healthcare has seen significant volumes under offer,
although closing has been delayed by
macroeconomic and regulatory factors. The
transaction pipeline in leisure for H2 is substantial,
with growing interest from a broader buyer pool
including insurance and infrastructure investors.
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Figure 1: Investment volumes* (£ million)
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Source: CBRE, *Q4 2025 excludes £5.2bn Welltower deal
**Q2 2026 refers to provisional data, subject to revision
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Figure 2: OPRE Investment volumes H12026 by sector
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Hotels & Healthcare
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Figure 3: Hotels investment volumes (£ million) Figure 4: Healthcare investment volumes (£ million)
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Pubs & Leisure and Self Storage
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Figure 5: Pubs investment volumes (£ million) Figure 6: Leisure investment volumes (£ million)

Figure 7: Self Storage investment volumes (£ million)
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© Copyright 2026. All rights reserved. This report has been prepared in good faith, based on CBRE's current anecdotal and evidence-based views of the commercial real estate market. Although CBRE believes its views reflect market conditions on the date of this presentation, they are subject to significant uncertainties and
contingencies, many of which are beyond CBRE's control. In addition, many of CBRE's views are opinion and/or projections based on CBRE's subjective analyses of current market circumstances. Other firms may have different opinions, projections and analyses, and actual market conditions in the future may cause CBRE's current
views to later be incorrect. CBRE has no obligation to update its views herein if its opinions, projections, analyses or market circumstances later change.

Nothing in this report should be construed as an indicator of the future performance of CBRE's securities or of the performance of any other company's securities. You should not purchase or sell securities—of CBRE or any other company—based on the views herein. CBRE disclaims all liability for securities purchased or sold based on
information herein, and by viewing this report, you waive all claims against CBRE as well as against CBRE's affiliates, officers, directors, employees, agents, advisers and representatives arising out of the accuracy, completeness, adequacy or your use of the information herein. C B R E
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