
1 CBRE RESEARCH © 2026 CBRE, INC.

FIGURES | UK RETAIL | Q4 2025

FIGURES | UK RETAIL | Q4 2025

UK Retail at a Glance | UK High Street

COMMENTARY

Low supply in prime high street locations continues to drive rental 
growth. According to CBRE’s Prime Rent Index, as of Q4 2025 
Central London rents grew by 11% YoY and UK high streets by 4%, 
with the former exceeding pre-pandemic levels (+5% vs Q4 2019). 
This is repeated across the major national markets, in particular,  
Manchester and Leeds where the supply/demand imbalance is 
feeding rental growth. 

Stronger occupational demand is driving increased activity in the 
investment market. 2025 saw robust demand for well-located 
assets from a larger pool of buyer types. This is reflected by 
prime yield compression (50 bps), marking two consecutive falls 
in 2025. Full-year investment volumes reached £1.4bn, up 150% 
YoY and the highest level since 2017. Over 90% of total UK high 
street investment was in Central London, driven by the strong 
occupational market for centrally-located prime retail. 

We are watching closely for the impacts of employment cost 
inflation and business rates changes announced in the budget 
with a polarising impact to multi-site retailers. 
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UK Retail at a Glance | Retail Parks
DECEMBER METRICS

ARROW INDICATES MOVEMENT YoY

COMMENTARY

Occupational demand remains strong from a range of retailers, 
including traditional high street brands expanding to retail parks 
due to their resilience as an asset class. This is evidenced through 
low vacancy rates, and with limited current construction driving 
upwards pressures on rents. Q4 prime rents increased by 4.3% YoY, 
focussed on mid-size units, typically between 7,000 and 20,000 sq 
ft. 

Investor confidence remains resilient for retail parks due to strong 
occupancy and increasing rents. This is reflected by the lowest 
prime yield across the three subsectors at 5.50% which remained 
stable during 2025. While full-year investment declined YoY 
following a particularly strong 2024, retail parks continued to 
contribute the largest share of total retail investment (35%). The 
sector continues to attract a wide pool of capital with US REIT 
Realty Income particularly active, acquiring several large portfolios 
during 2025. 
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UK Retail at a Glance | Shopping Centres
DECEMBER METRICS

ARROW INDICATES MOVEMENT YoY

COMMENTARY

Within prime shopping centres, there is a shortage of supply due to 
new entrant expansion and existing retailers upsizing. Alongside 
this, centres are increasing F&B and leisure provision to widen 
tenant mix and reduce vacancy. Demand for prime shopping centres 
is reflected in rental growth. While rents remain below 2019 levels, 
they have experienced recovery, showing the greatest YoY growth 
(10.2%) in Q4 out of the three retail subsectors. The wider retail 
market continues to face challenges due to consumer caution 
highlighted by a decline in December’s YoY monthly footfall, with 
many consumers waiting for post-Christmas sales. 

Full-year investment fell by 40% YoY after a strong 2024 and was  
13% behind the 10-year average. However, this is mainly driven by a 
lack of stock rather than investor confidence. UK buyers remain the 
dominant purchaser including Hammerson who increased their 
stakes in Bullring & Grand Central and Brent Cross. Additionally, 
retailer Frasers has been active in the market. 
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© Copyright 2026. All rights reserved. This report has been prepared in good faith, based on CBRE’s current anecdotal and evidence-based views of the commercial real estate market. Although CBRE believes its views reflect market conditions on the date of this presentation, they are subject to significant uncertainties and 
contingencies, many of which are beyond CBRE’s control. In addition, many of CBRE’s views are opinion and/or projections based on CBRE’s subjective analyses of current market circumstances. Other firms may have different opinions, projections and analyses, and actual market conditions in the future may cause CBRE’s current 
views to later be incorrect. CBRE has no obligation to update its views herein if its opinions, projections, analyses or market circumstances later change.

Nothing in this report should be construed as an indicator of the future performance of CBRE’s securities or of the performance of any other company’s securities. You should not purchase or sell securities—of CBRE or any other company—based on the views herein. CBRE disclaims all liability for securities purchased or sold based on 
information herein, and by viewing this report, you waive all claims against CBRE as well as against CBRE’s affiliates, officers, directors, employees, agents, advisers and representatives arising out of the accuracy, completeness, adequacy or your use of the information herein.
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